




















































































































































































































































































































































































BUDGET AND FINANCE COMMITTEE MINUTES 
Council ofthe County ofMaui 

April 27, 2005 

COUNCILMEMBER TAVARES: Mr. Chair, it is a relevant issue and I think, you know, when 
they did the migration plan for the County for this building, I believe that they were 
looking at the premise of those people who access the building from the public should be 
here. Where I happen to take the opposite stance, and if you believe that this building is 
actually the Administration Building for the County of Maui, and those people that need 
public access, those places should be outside of this building. This is an Administration 
Building so all of those entities related to the administration of our County government 
and our County services should be here. But those who have customers or not customers, 
but taxpayers and community members and clients that come to see them on a regular 
basis or pay their bills, those should not be here. Those should be in a different place and 
that's why the Service Center was approved back when because we felt that was a more 
appropriate use of County funds for the public to access more easily those services. So I 
don't blame, you know, I don't blame the department, Managing Director's depart ... , 
office for looking at it that way because that's what they were trying to do. But now I 
think we're looking at a different philosophy saying that we would like this building, if 
we all agree, to be the Administration Building. So we would keep Corp. Counsel here 
and move someone else out. And I guess that would be maybe the first thing we should 
kind of decide as a group. 

CHAIR KANE: Okay, Members. Again, the Chair realizes the intent of the Managing 
Director's proposal that all of these suites represents in their opinion what would be the 
need over the next six years with the intention of a new building being built and moved 
into at the end of that six years. And I'll just ask for a nod from the Managing Director if 
that is what their intent was in this sheet to try and portray and it's up to us at this point 
on whether or not we're willing to support all or part of that scenario that they're 
proposing to us. And Ms. Tavares, in concept I agree that securing at least the major 
components of this proposal is something that we may need to consider in light of the 
dollar amounts that are being proposed. And Members, the Chair is open for any 
additional comments along these lines if there are any additional suggestions keeping in 
mind the shaded areas are the raw areas and they're $200 construction estimates per I 
believe square foot whereas the white areas or the lighted areas have a different 
construction cost estimate. Keeping in mind too that a lot of this is non-contiguous 
spaces and I believe Ms. Fujita Villarosa maybe you can verify on behalf of Corporation 
Counsel for the intent to move. One note, Suite 101 and 175 are contiguous. Are they 
next to each other? 

MS. FUJITA VILLAROSA: No, Mr. Chair. Suite 101 was planned for the main office and 
Suite 175, which is right across the hallway, would be storage, library, and conference 
room. 

CHAIR KANE: Okay, thank you. 

VICE-CHAIR HOKAMA: Chainnan? 

CHAIR KANE: Yes, Mr. Hokama. 
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VICE-CHAIR HOKAMA: I appreciate the discussion and the responses. Would you consider a 
five minute recess? 

CHAIR KANE: Absolutely. Members, we'll take a recess 'till 1 0:40. Recess. . .. (gavel) . .. 

RECESS: 10:28 p.m. 

RECONVENE: 10:55 p.m. 

CHAIR KANE: ... (gavel) . .. Members, the Chair is gonna ask that you provide us with some 
additional time. We're trying to again finalize the numbers. We have reached the end. 
We are having this discussion. We're going to provide a proposal on the space 
requirements for your consideration. So we're gonna ask you for another 15 minutes, and 
you know what? We'll just make it a nice, safe 11:15 for 20 minutes ... 11:15 we will 
reconvene. We are in recess until 11 : 15. . .. (gavel) . .. 

RECESS: 10:55 p.m. 

RECONVENE: 11:17 p.m. 

CHAIR KANE: ... (gavel) . .. Members, thank you very much. We are back in session. At this 
time I would like to recognize Council Chair Hokama. Mr. Hokama. 

VICE-CHAIR HOKAMA: Chairman, thank you for that recess. Obviously, now we ... I will 
be asking the Members to consider a proposal that is, I will admit, is not the perfect 
proposal, but I think it will allow us to address some immediate needs and allow us to at 
least move in the direction we'd like to which is, you know, Council has always intended 
that this building would remain the Administrative headquarters of the County of Maui. 
Saying that, Mr. Chairman, using the handout from Managing Director Regan and his 
office, we're using their numbers and their assumptions, I would ask the Members to 
consider, if you have your worksheets, Members, that my proposal to you at this time is 
to look at Floors 2, 3, and 6. 

On the second floor I would ask you to look at Suite 205 and 225 which is approximately 
3,600 square feet. If you look at their annual lease and estimated construction, it comes 
to approximately $349,000. If you look at the third floor, Suites 305 and 335, that's 
approximately 3,800 square feet, and if you use the numbers presented to us for lease and 
estimated construction, we're looking at about $368,000. I will note that Suite 335 from 
information from our Managing Director's Department is what was once used by the 
Long Range Division of Planning and that is where this Division is being planned to 
relocate in the near future. If you look at the six floors . . . sixth floor, Members, and 
look at Suites 610 and 625, it's approximately 4,800 square feet and using the estimated 
numbers of cost for lease and construction, we're looking at approximately $451,000. So 
if we add up the three floors, the second, the third, and the sixth, we are looking at 
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approximately 12,200 square feet of usable space and with the estimated construction for 
renovations, we are looking at approximately $1.17 million. 

Of course, one of the concerns we have heard, Mr. Chairman, is the needs of Corporation 
Counsel, and if I recall the numbers correctly, they are currently in 2,500 square feet on 
the ninth floor. I would say one option that may be viable that I would like to ask the 
Managing Director to consider along with our Mayor is to relocate the whole top floor of 
Kalana Pakui, which is approximately 4,700 square feet, and relocate them to the sixth 
floor of One Main Plaza, which is 4,800 square feet, and of course, you know, they need 
their space too. So you give them that additional suite on the third floor of that additional 
1,300 plus square feet and Long Range will also be there. That is already planned. 
Corporation Counsel, we can help provide funding for some renovation and Corporation 
Counsel can go from 2,500 square feet, Mr. Chairman, to approximately 4,700 square 
feet. In the meantime, we will have the 3,600 on the second floor to assist relocation and 
movement temporarily of other considerations whether it be CDBG which will help to 
pay for the lease rent and cost of improvements. 

But I believe this is a workable short-term space that can be addressed within our limited 
funding. So for 12,200 square feet and approximately, if you add some money for 
Corporation Counsel, maybe $1.5 million total. I present that to the Members as an 
option. We currently have $500,000 in the budget, Members, and as we heard from 
Managing Director's office, one floor of this building is approximately 9,000 square feet. 
So I offer that as a possible short-term option for the Members to consider and I would 
ask your consideration, Members, this evening if we can move this forward as the next 
best option B. And I'm happy to entertain ... and I have some of the floor plans that 
Managing Director's office did provide. Suites 610 and 625 are right across each other 
on the sixth floor. That's the 4,800 square feet. Second floor, Suite 205 and Suite 225, it 
would be close to each other. They'd be book ending the FBI so I'm sure they can feel 
secured. And on the third floor while it will be across the hallways and diagonally, that 
3,800 square feet since, you know, the divisions of Planning are not necessarily needing 
to be next to each other as they currently are. I think this may be a workable short-term 
solution. So I offer this to the Committee, Mr. Chairman, as one possible way to address 
the current needs of some of our departments. 

CHAIR KANE: Thank you, Mr. Hokama. Any additional comments or questions for 
clarification? Ms. Johnson. 

COUNCILMEMBER JOHNSON: If Corporation Counsel moves out from the ninth floor of this 
building, then what would occupy the space there now? 

VICE-CHAIR HOKAMA: My opinion, Mr. Chairman, is that is something I would ask the 
Mayor and the Managing Director to continue discussions with the Council so we can be 
as supportive as possible with whatever funding adjustments need to be made. But I 
believe that unless you make space available it's hard to do movement, and you know, 
this is one way that we'll have some extra space in this building to consider other 
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department needs whether it be DPS or another agency. There will be some empty space 
in One Main Plaza to do additional shifting, and again, if we can continue the level of 
communication we have had with Administration the last few days, I'm sure we can find 
a workable arrangement, Mr. Chairman. 

COUNCILMEMBER JOHNSON: Thank you. 

CHAIR KANE: Thank you. Any additional questions or comments? Ms. Tavares. 

COUNCILMEMBER TAVARES: Yeah. Mr. Chair, I really want to thank Mr. Hokama for 
putting in the time to try to figure out, I think this is Plan Cor D,--

VICE-CHAIR HOKAMA: .. . {laughter} . .. 

COUNCILMEMBER TAVARES: --but figure out how we could get some immediate relief for 
our employees. I would just ask if somehow we can, I know these are ideas that have 
come out, if we can just specify the amount of square footage or the amount of money 
and then work within the square footage. Because sometimes maybe there won't be a 
need for renovations ifthere are maybe two smaller spaces that they could just move into 
rather than taking a bigger space and putting whatever they need to put in. So if we could 
control it by a combination maybe of the square footage and the amount of money for the 
rent and renovation, that gives them the flexibility to figure out the best way to utilize 
that space and who should move over there. I mean I think they've heard us pretty loud 
and clear about how we love Corp. Counsel and we just can't stand the thought of being 
parted from them. So, you know, I think Corp. Counsel is more interested in space than 
they are a place. Oh gee, I made a rhyme .... {laughter} . .. Anyway, if we could do 
that, Mr. Chair and Mr. Hokama would, would be amenable to that, I certainly could 
support this plan and I really do thank you for putting in that effort to identify spaces in 
the One Main Plaza. 

CHAIR KANE: Okay. Any further comments or questions, Members? Ms. Anderson. 

COUNCILMEMBER ANDERSON: I'd like to thank the Chair for doing the impossible at the 
11 th hour and for also finding a way to use space in this building that is not raw because I 
think that saves us money. Thank you. 

CHAIR KANE: Any additional questions or comments, Members? And as was noted by 
Mr. Hokama, out of the $1.168 million for the total for the six units, we already have 
500,000. We would have a difference if we plug in these numbers. Staff will take a few 
minutes to give us a balance on where we're at, and hopefully we will be close enough to 
wrap it up. Mr. Hokama. 

VICE-CHAIR HOKAMA: Chairman, I would ask the Members to allow some additional 
funding to allow some construction/renovation work for the Kalana Pakui if it is possible 
with the help of the Managing Director and Mayor that the Corp. Counsel would then 
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move from the current 2,500 square feet to the 4,700 square feet of the top floor of 
Kalana Pakui. I would estimate they would need some financial resources to make those 
renovations possible. 

CHAIR KANE: Okay, thank you. Is there a dollar amount, Mr. Hokama, that you wanted to 
propose to include into the 1.168500 number? 

VICE-CHAIR HOKAMA: Again, Mr. Chairman, because it is a historical building and the 
former headquarters of the Board of Supervisors in the old County government, I would 
say that we would look at a ceiling of no more than 1.5 million for the total work between 
Kalana Pakui and One Main Plaza for space and construction. 

CHAIR KANE: So we're at 1.168 and you're looking at a number of 1.5? 

VICE-CHAIR HOKAMA: As a ceiling, Mr. Chairman, at this time. 

CHAIR KANE: Okay, Members, we have the number of 1.5. So we're looking for ... because 
we have five of that already included in the budget proposal, we're looking at $1 million. 
Ifwe move this forward without objections, we can have Staff provide us of where we're 
at and we can deal with the difference hopefully in short order. Question, Ms. Johnson. 

COUNCILMEMBER JOHNSON: Yes. Depending on where we come up with the money, my 
suggestion would be on ... I don't have it right in front of me, but the monies that we 
were going to move into ... the additional money we're going to move into the rainy day 
fund, I would ask that rather than bonding or borrowing, if there's any way that we could 
actually look at maybe this as a source. Thank you. 

CHAIR KANE: Thank you. Members, any additional comments/questions? Hearing none. 
Members, do we have consensus on moving the $1.5 million figure forward? 

UNIDENTIFIED SPEAKER: Support. 

CHAIR KANE: Okay. The final consideration, Members, before we match those numbers is 
back to the $3 million figure that is for the old Wailuku Post Office. That number 
includes two million plus another million. After having discussions with the Managing 
Director and the First Assistant, their recommendation for consideration to move forward 
with the consideration of a new building either on that site or if it does not work to 
consider some initial work to look at the Kaohu site. The request was additional 500,000 
for a total working number of $3.5 million. So there would be an addition of $500,000. 
Members, ... (cough) . .. excuse me, the Chair puts it on the table if we can make some 
adjustments to that and make it an additional 300,000 or so. I'm sure we can have 
something to work with to provide adequate dollars for the first phase of our ... of our 
movement towards a new structure in the campus area. Ms. Anderson. 

COUNCILMEMBER ANDERSON: Mr. Chair, I'm sorry. What line are you on? 
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CHAIR KANE: I'm trying to locate ... 

COUNCILMEMBER MOLINA: Twenty-five. 

CHAIR KANE: Excuse me? 

COUNCILMEMBER MOLINA: Page 25. 

CHAIR KANE: Thank you. Page 25, line number, Mr.? 

COUNCILMEMBER MOLINA: Eleven forty-seven. 

CHAIR KANE: Eleven forty-seven. 

COUNCILMEMBER ANDERSON: Thank you. 

CHAIR KANE: Thank you very much. Okay, Members, is there any request for an adjustment 
from the $500,000 figure? You know what, I'll put forward 300,000 and then we'll just 
work with that number for now and if there needs to be an adjustment, then we can talk 
story. Ms. Tavares. 

COUNCILMEMBER TAVARES: Could you go over again what was that based on? ... (end of 
tape ... 

CHAIR KANE: The three million and we have that under number five on number 1147 ... Page 
25, Line 1147. We provided in writing old Wailuku Post Office acquisition and design 
for Kalana 0 Maui Wells Annex and Kalana 0 Maui Kaohu Annex. So we'd .. . (cough) 
... excuse me, the additional 300,000 would allow us or allow the Administration to 
move forward with potential acquisition of the old Wailuku Post Office and consideration 
of design for either that site or if it's deemed unfeasible or whatever reason, we also can 
look at the Kaohu Annex site. 

COUNCILMEMBER TAVARES: And to that we would add 300,000? 

CHAIR KANE: Yes. So the three million that is there now, the Chair's request is for additional 
300,000. 

COUNCILMEMBER TAVARES: Thank you, Chair. 

CHAIR KANE: Okay. Members, any questions for clarification? Any comments? Consensus? 

COUNCIL MEMBERS: Yeah. 

CHAIR KANE: Okay, Members. Staff, how much time do you need? 
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MS. KOLLER: We need to know whether you want the ... want this in bond or whether you 
want to keep it in cash? 

CHAIR KANE: Okay, Members, is there a preference? I know Member Johnson has made the 
comments. Can you tell us where we're ... if we were to do it in cash, where would we 
be if all of this was cash? What would we need to balance? 

MS. KAWASAKI: Mr. Chair, I need a minute to do that, but I also wanted to point out that my 
lines are going to be different because I've made the adjustments on my worksheet. But 
under General Fund: Wailuku-Kahului Community Plan, Government Facilities, the 
Council agreed to add a number 11, Kalana 0 MauilKalana Pakui improvements, 
$300,000 also there. I don't know if that would be related to this item. 

CHAIR KANE: What line approximately? 

MS. KAWASAKI: On my spreadsheet it's 949, but yours would probably be 20 lines above that 
or so. 

CHAIR KANE: Nine twenty. 

MS. KAWASAKI: It's the General Fund: Wailuku-Kahului Community Plan. 

CHAIR KANE: Thank you. Members, 921, Line 11. This is under General Fund. This was an 
addition that was made as well by your Chair. So this is something that we can utilize, 
Members, without objections. That way we need to just identify the additional $1 
million. Okay. So, Staff, you need a minute or so to ... if we were to do it with cash? 

MS. KAWASAKI: Mr. Chair, does that mean that you would like us to move because initially 
from what you were saying we had the ... we had just added the dollars in the line under 
old Wailuku Post Office acquisition and design and that was in bond. So we had upped 
that to 3.3 million. 

CHAIR KANE: Take that 300,000 back out and we will already recognized that under the 
General Fund on line or the Kalana 0 MauilKalana Pakui improvements. 

(note: pause) 

MS. KAWASAKI: So the remaining three million, Mr. Chair, would remain in bond? 

CHAIR KANE: At this time, yes. 

MS. KAWASAKI: Then your amount is $464,003. 

CHAIR KANE: And that is we're in the negative? 
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MS. KAWASAKI: Positive. 

CHAIR KANE: We're in the positive? 

MS. KAWASAKI: Yes. 

CHAIR KANE: And that's including the additional $1 million? 

MS. KAWASAKI: No, because I don't know where you would like us to put that. 

CHAIR KANE: Okay. So if it were in General Fund cash, we're looking at a balance of 500 
and some change? 

MS. KAWASAKI: Yes. 

CHAIR KANE: Okay, Members, right now if we were to put in General Fund cash we about 
little ... a little over 500,000. The Chair will also note that there's approximately 
60,000 in the Managing Director's office for some work with the Post Office. That's 
another small little pot of money to just bring to the table. 

MS. KAWASAKI: Mr. Chair. 

CHAIR KANE: Yes. 

MS. KAWASAKI: There's also the 500,000 lease cost that appears in the Department of 
Finance which is also General Fund. 

CHAIR KANE: Yeah, and I think we're identifying that already. That number is being 
recognized in the total 1.5. We minus out that five. So with the one million and we're 
460 over, then we have about 540 we need to balance, Members. And we could ... we 
could look at because the Chair did add 1.5 additional in the ... we can subtract five 
from the Emergency Fund and include an additional million instead of an additional 1.5 
million which would make the balance six million instead of the five million proposal 
and that would bring us close to balance. Members, any objections to removing five 
from the Emergency Fund proposal? 

VICE-CHAIR HOKAMA: Support. 

COUNCILMEMBER MOLINA: No objections. 

CHAIR KANE: Okay, Members, we're about 40,000 off I believe or 30 something thousand 
off, and because we're gonna be making adjustments until Monday morning, Members. 
Any comments from Staff at this point with those numbers incorporated? 
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VICE-CHAIR HOKAMA: Chairman, can we give them some time to just ... 

CHAIR KANE: Ms. Koller,--

MS. KOLLER: Question? 

CHAIR KANE: --you need additional time? 

MS. KOLLER: Mr. Chair, can you just run through the numbers again and then we'll want to 
take a recess and make sure we have them all in the right category. 

CHAIR KANE: No problem. What, what ... how much time do you need? 

MS. KOLLER: Let's just run through the numbers again so we know ... so everyone's clear 
what you want for lease cost and what you want for ... 

CHAIR KANE: Okay. We can do that. Mr. Hokama, you have it broken down between the 
construction cost and the lease cost? 

VICE-CHAIR HOKAMA: Yes, I do, Chairman. Hold on. 

CHAIR KANE: Thank you. 

VICE-CHAIR HOKAMA: I'm looking at approximately $546,000 for annual lease cost, 
Mr. Chairman. 

CHAIR KANE: Thank you. So we can incorporate that additional 46,000, Members, on Line 
166. Staff, under lease cost we'll increase that by $46,000. Construction estimate, 
Mr. Hokama, would be ... if we're going from 1.5 we just go 954? 

VICE-CHAIR HOKAMA: Yes, Chairman. I would say that would be ... 954 would be a good 
working number. 

CHAIR KANE: Okay. So 954,000. 

VICE-CHAIR HOKAMA: That would be the ceiling, Chairman. 

CHAIR KANE: And to achieve that would be your balance that you had a 540 ... 560 or 460 
and the removal from the Emergency Fund of 500. 

(note: pause) 

MS. KOLLER: Mr. Chair? 

CHAIR KANE: Yes. 
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MS. KOLLER: I'm sorry. It must be late at night, but we're just having trouble following 
through this. 

CHAIR KANE: Okay. 

MS. KOLLER: 'Cause that last number of945 that you want added to ... 

VICE-CHAIR HOKAMA: Nine fifty-four. 

CHAIR KANE: Nine five four zero zero zero and that would be achieved by removing 500 from 
the Emergency Fund plus what you had existing as a balance in the positive. 

(note: pause.) 

CHAIR KANE: Comments, Ms. Koller? Okay, let's get to it, Staff. What numbers do we 
have? 

MS. KOLLER: Mr. Chair, we need to have about a 15 minute break. 

CHAIR KANE: Okay, Members, we'll reconvene at midnight. Okay, we are III recess . 
. . . (gavel) . .. 

RECESS: 11:42 p.m. 

RECONVENE: 12:04 a.m. 

CHAIR KANE: ... (gavel) . .. Okay, Members, we are reconvened. Thank you very much for 
the recess. After checking with Staff and making the necessary adjustments that 
Members have approved by consensus, we have reached balance. 

COUNCIL MEMBERS: Yea! 

CHAIR KANE: So the Chair will ask at this time that if you will allow Staff the flexibility of 
dealing with the fringe adjustments for the additions that we've made for the additional 
personnel that was included into our numbers. Members, any objections to allowing the 
Staff to work with those numbers? 

COUNCIL MEMBERS: No objections. 

CHAIR KANE: Thank you very much. We can exhale. Thank you very much, Members. And 
the Chair wants to thank each and everyone of you for your incredible tenacity 
throughout these past several days and not only you folks, but I want to thank Staff. I 
want to thank Ms. Morrison, our Budget Director, and of course, Ms. Tracy Fujita 
Villarosa from Corporation Counsel for sticking with us through the whole odyssey that 
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we've gone through, Members. With that, Members, the Chair is going to ask that we 
recess this meeting until Monday morning, 10:30, at which time we will be informed of 
the adjustments and we will walk through those numbers and take care of the business at 
that point in time. Any final comments before we recess, Members, until Monday 
morning? Ms. Johnson. 

COUNCILMEMBER JOHNSON: I just want to thank the Managing Director and the 
Administration and all of their hard work that they had done in to producing these 
figures, too, that helped us make these decisions. So I really appreciate all of the 
teamwork. Thank you. 

CHAIR KANE: Thank you. Any additional comments? Mr. Carroll. 

COUNCILMEMBER CARROLL: Thank you, Chair. I would just like to thank you on behalf 
of I think of all of us for your tenacity and keeping us in line and making sure that even 
though it is six minutes after twelve, it could be three o'clock in the morning. So thank 
you and we're looking forward to next year's budget. 

CHAIR KANE: Thank you, Mr. Carroll. Any additional comments? Ms. Tavares. 

COUNCILMEMBER TAVARES: Yes. Has anybody been keeping a chart as to whether or not 
we have set a record tonight because we're out so early? 

CHAIR KANE: Not to mention that this is only the second night of this whole process--

COUNCILMEMBER TAVARES: Right. 

CHAIR KANE: --that we've had night meetings. 

COUNCILMEMBER TAVARES: I mean last year didn't we go 'till after one? 

CHAIR KANE: Not to take away from the previous work of all the previous meetings, but no, 
this is a good thing. So, Members, thanks. 

COUNCILMEMBER TAVARES: I'm just joshing. Thanks .... (laughter) . .. 

CHAIR KANE: Any additional comments? Mr. Molina. 

COUNCILMEMBER MOLINA: Yeah. Thank you, Chair. I have a last minute addition. Nah, 
Ijust kidding ... . (laughter). .. No, Ijust want to ... 

COUNCILMEMBER TAVARES: Actually, he does. 
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COUNCILMEMBER MOLINA: Well, yeah, Member Tavares is right, but it's a proviso but it 
can wait 'till Monday. I just want to thank you for keeping us in line. Just wanted to 
wake everybody up a little bit. Thank you. 

CHAIR KANE: Thank you very much, Members. With no other comments ... oh, I'm sorry, 
any additional comments, Members? Ms. Anderson. 

COUNCILMEMBER ANDERSON: I just wanted to thank you, Mr. Chairman, for running a 
really good Budget Session, my first Budget Session as a Council member, and it's been 
a real learning experience and gratifying and I appreciate the leadership you showed us. 
Thank you. 

CHAIR KANE: Thank you, Ms. Anderson. I appreciate the comments. Okay, Members, with 
that being said, we will recess until Monday. The date on Monday I believe is May 1 st, if 
I'm not mistaken, 2nd

, excuse me, Monday, May 2, 2005 at 10:30 a.m. This meeting is 
adjourned. Good morning, everybody. Oh, recessed. Good morning, everybody. 
Recessed. '" (gavel) . .. 

RECESSED: 12:08 a.m. on Thursday, April 28, 2005 
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